Business Leaders

turn & return
to PiB KNOWLEDGE

Custom Program Brochure
Leading Business and Top Management return to us time and over again for Training

Because education is
widely available
In business today, success is a moving
target
We’re living in a time of generational change. Businesses everywhere
are confronting the reality that in order for their organizations to survive, they will need to adapt and reimagine conventional ways of doing
business. That’s why leader seeking timely and powerful solutions to
key business challenges turn, and return, to PiB Knowledge.
As unprecedented events have accelerated the pace of change across
the globe, PiB Knowledge is equipped to help your organization respond to these changes. Our world-class faculty are experts in translating business theory into practical learning solutions that your organization can use right now and we are ready to meet your executives
wherever they are—live and in real time—with PiB LIVE, our virtual
program platform, or on our campus or your company site.
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Today’s leaders can access the full array
of PiB Knowledge Executive Education
programming in three ways: live virtual
(synchronous learning), on our campus
or company site, or through a blend of
both. Whatever format or location you
choose, you can be assured that your organization’s specific learning experiences
are tailored to meet both individual and
organizational goals.
PiB Knowledge offers the accessibility
today’s business environment demands,
with the right mix of learning methodologies and practical application across
disciplines, industries, and cultures.
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•

Three Ways to Access the Learning

Our programs are designed to fulfill the needs of your executives wherever they are by providing access to knowledge in every industry. As a team, we will work together to create a program tailored to your organization’s needs and
personalize the learning experience.
PiB Knowledge Virtual Programs:
• Through a fully interactive learning experience, students are able to communicate directly with Pib faculty members.
• Highly agile program design and delivery to respond to the changing demands of today’s business environment
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Structured to maximize learning and promote smooth interaction between trainers and participants.

PiB On-Campus Programs:
• A vibrant, high-energy, world-class training setting in the
heart of Accra.
• All-inclusive learning environment with concierge-style service designed to eliminate distractions and promote optimal
learning.
• A robust, comprehensive curriculum that incorporates a
variety of teaching and learning modes, many of which occur
outside the classroom.
• Facilitated networking and social activities aimed at fostering
organizational community and relationship building.
Pib Blended Programs:
• Content tailored to a range of organizational needs, business
divisions, geographies, and situational contexts
• Unique experiences for different executive cohorts with varying levels of seniority and experience
• Faster ROI through program design that leads with live virtual
sessions and culminates with on-campus programming

Small-Group Open Enrollment
Our small-group enrollment option extends specialized tuition benefits to your organization when you send four or more executives to any
of our current open-enrollment programs during a 12-month period.
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Because we are passionate about people,
and very serious about results, we do not
issue certificates because participants have
completed a course. Our certificates are
issued to prove that the participant understands the content, allowing executives to
put their newly acquired knowledge to
use upon returning to the office.
That is why business leaders
turn and return to PiB.
PiB Live
VIRTUAL PROGRAMS

Because Business is

rigorous
The PiB learning experience is highly responsive to what is going on in the real world. Our faculty bring theory into practice with
an industry perspective in all disciplines. Left brain meets right brain, meshing analytical with creative thinking. Our dynamic,
multi-modal instruction that can be delivered online in a live virtual format, in person on our campus or your company site, or
through an experience that blends both in-person and online programming. From competitive strategy simulations to high-performance teams to cross-functional learning experiences, our programs are designed to challenge assumptions, expose new opportunities, and strengthen the leader within.
Participants at Pib Knowledge become part of a learning community, sitting among diverse group of peers from other industries—
or even other divisions or locations within their own firm. Each person represents a different function or culture, but they form a
strong and engaged cohort when they work together.

On-Campus
PROGRAMS
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Blended
PROGRAMS
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The PiB Knowledge approach to

Because our approach is

Custom Programs

As your partner, we’ll work together to design a program
specifically for your executive learners, wherever they are,
with content grounded in your organization’s strategy.

Discovery & Consultation

collaborative

PiB Knowledge begins the process by listening to and
engaging with key organizational stakeholders, assessing
specific needs, and uncovering ways to design a truly tailored program that supports business objectives.

Design & Collaboration
Both PiB Knowledge and the organization collaborate
on designing a transformational learning experience that
matches the insights and needs identified with the depth
and breadth of PiB’s knowledge and expertise

Delivery & Impact
PiB Knowledge delivers customized content within the
organization’s time frame and desired locations, and employs various teaching methodologies and tools, both in
person and online, synchronous and asynchronous, for
maximum learning impact. Programs are delivered with
the flexibility that organizations need and to the benefit of
executives in the classroom, leveraging in-class, blended,
and action learning methodologies to optimize the experience.

Action & Evaluation
PiB Knowledge provides enduring impact by continuing
the dialogue and partnership with the organization, cascading learning across multiple levels and functions, and
adapting future programs to emerging business issues.
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Because Learning is enhanced by

action

BUSINESS SIMULATIONS
THEORY INTO PRACTICE

PUT

We know from one moment to the next, business challenges
change. At PiB Knowledge, we prepare organizations to respond
and to anticipate what’s to come.
Business simulations replicate real-world situations where the
stakes are high. They are designed to take executives outside
their comfort zones and help them apply the learning to solve
the challenges in real time. These highly experiential sessions
are led by PiB faculty and based on the latest pedagogical research, which reinforces and activates core business principles
and significantly increases the outcomes for participants.

EVIDENCE-BASED LEARNING

Executive interaction is one exercises designed to teach leadership and team management skills in a way that maximizes
both participant engagement and learning transfer. The
simulation creates and reinforces learning objectives through
a tiered educational method that integrates theory and practice, yielding really game-changing effects.
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testimonials

A few of our clients

PiB’s subject matters experts are top-notch well-grounded in research generating engaging material this style reflect the diversity and depth of research
interests and activities at each training program, from finance and strategy to
marketing, technical course and leadership.

“Strategic planning is a highly specialized area of knowledge, and
PiB Knowledge give a common platform for attendees from all banks
including the central banker to discuss it”.
- National Oil Refinery

A few of our clients
BECAUSE YOU WILL BE IN GREAT COMPANY

“A series of insightful and well-balanced training, facilitated by topnotch experts as the speakers. Truly an eye-opening experience in only
5 days”.
- Central Bank Of Ghana

“All the firms who attended this seminar, including my bank, GCB
Bank, found this training on communication relevant and timely.”.
- GCB Ghana

“Definitely one of my favorite training companies! A few weeks ago, I
attended a supervisory skills course put on by my company’s human
resources department and taught by PiB Knowledge. Our facilitator Mr.
Raymond, provided us with vital information that helped us identify
areas of change in our organization, and the leadership void was filled
by his presence. Excellent customer service from Mr. Peter, who greeted
and served us. I’d love to go back to PiB for more training!”.
- Agricultural Development Bank

“At The Central Bank of Ghana, we are extremely interested in training
that is highly participatory and offers learners with a great deal of
helpful information and the opportunity to share their own experiences
and each encounter with PiB Knowledge gave us even more than our
expectations.”.
- Central Bank Of Ghana
10 - www.pibknowledge.com

FINANCE FACULTY:
In addition to providing specialized advice and training solutions, Dr.
Raheen (PhD) has extensive experience in process re-engineering and
regulatory compliance. He has produced multiple corporate finance courses
and excels in bridging the operations-finance knowledge gap.
www.pibknowledge.com - 11

Because PiB KNOWLEDGE is a

An investment in knowledge pays
the best interest.
-Benjamin Franklin

strategic investment in the future of your organization
Live Virtual Custom Programs (live, synchronous delivery online)

Program Design

Detailed design and content development

Program Pricing

All core educational instruction led by Pib Knowledge faculty supported by a dedicated program team; instruction may
include, but is not limited to, lectures, case studies, team exercises, assessment tools, virtual office hours, and simulations

On-Campus Custom Programs (or on your company site)

Program Design

Detailed design and content development

Delivery and Logistics

Program delivery at our campuses (Accra, Lagos and Kigali) includes learning facilities, two snack break and launch
meals
Action learning creates dynamic opportunities for organizations to implement and gain immediate value from the concepts learned at PiB. Our experts provide the subject matter and process expertise to guide your organization.

Action Learning And
Coaching (Optional)
Interpretation And
Translation (Optional)

Two professional interpreters; translated program materials and dual projection (Costs vary)

Program Pricing

All core educational instruction led by Pib Knowledge faculty supported by a dedicated program team; instruction may
include, but is not limited to, lectures, case studies, team exercises, assessment tools, virtual office hours, and simulations

+

Blended Custom Programs (a combination of live virtual and on campus)

Program Design

Delivery And Logistics
Program Pricing

Detailed design and content development; the formats are intentionally designed to complement one another for a
seamless learning experience
Program delivery at our campuses (Accra, Lagos and Kigali) includes learning facilities, two snack break and launch
meals

All core educational instruction led by Pib Knowledge faculty supported by a dedicated program team; instruction may
include, but is not limited to, lectures, case studies, team exercises, assessment tools, virtual office hours, and simulations

Scalable Online Custom Programs (pre-recorded, asynchronous curriculum)
Program Design
Program Pricing
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Targeted, multi-course curriculum designed from more than 20 available courses areas, covering over 150 business topics. Highly scalable for multinational organizations with disparate workforces.
Varies based on number of courses selected, size of learner population, and timing of delivery

Prices are subject to change. Please visit pibknowledge.com to see the full selection of Open-Enrollment Programs.
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BR-PiB-2022

contact us
Our Client Relations team will answer your questions
and direct you toward programs that will help you
best achieve your goals.
+233.30.290.9013 • training@pibknowledge.com
Visit us online and view our client stories at
www.pibknowledge.com

